SAMPLE GANTT CHART FOR CAB FUNCTIONS

	Year One Timeline (Month Year)
	Jul
	Aug
	Sep
	Oct

	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Status
	Person Lead

	Develop CAB List
	X
	
	
	
	
	
	
	
	
	
	
	
	Complete
	NS

	CAB Recruitment
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	In Progress
	

	Task: _____________

	
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	X
	X
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	X
	X
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	X
	
	
	
	
	
	
	
	
	

	New CAB Member Orientation
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	Delayed
	

	Task: _____________

	
	
	X
	X
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	

	CAB Meetings
	
	
	
	
	
	
	X
	
	
	X
	
	
	
	

	Task: Conduct first CAB Meeting
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OVERARCHING TASK
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________
___
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OVERARCHING TASK
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OVERARCHING TASK
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	OVERARCHING TASK
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task: _____________
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